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Rezan Accountability, Safeguarding and Prevention of Sexual
Harassment, Exploitation and Abuse Policy
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1 Scope dlaidl

1.1 This policy applies to all Rezan staff (including all employees, volunteers, and interns wherever they
may be based), temporary agency workers, consultants, board members or accompanying dependants
of expatriate members of staff, who are in positions of representing Rezan. In addition, the principles
outlined herein are extended to apply to all those who work in partnership with Rezan or those who
are contracted to provide services to the organisation. All such individuals will be referred to herein as
‘representatives.
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1.2 All those working for or with Rezan or otherwise representing the organisation are expected to
comply with this policy and will be required to sign their agreement to it as an integral element of their
contract, agreement or engagement with the organisation. Failure to comply may lead to further formal
action, up to and including the termination of any contract, agreement or engagement with the
organisation.
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1.3 Policy duration. This policy will come into effect from the date of its inclusion in the Rezan Staff
Handbook and will have no limit of time. This policy will be reviewed annually and updated as necessary.
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2 Definitions:c)lai!

e Safeguarding — the responsibility of organisations to make sure their staff, operations, and
programmes do no harm to children and adults at-risk nor expose them to abuse or
exploitation. This term covers physical, emotional and sexual harassment, exploitation and
abuse by staff and associated personnel, as well as safeguarding risks caused by programme
design and implementation.
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e PSHEA - Prevention of Sexual Harassment, Exploitation and Abuse — this is the term used by
those working in the international humanitarian and development sector to refer to measures
taken to protect people from sexual exploitation, abuse and harassment by their own staff and
associated personnel.
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e Sexual abuse —an actual or threatened physical intrusion of a sexual nature, whether by force
or under unequal or coercive conditions.
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e Sexual exploitation — any actual or attempted abuse of a position of vulnerability, differential

power or trust for sexual purposes, including, but not limited to, profiting monetarily, socially
or politically from the sexual exploitation of another.
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e Sexual harassment — a continuum of unacceptable and unwelcome behaviours and practices
of a sexual nature that may include, but are not limited to, sexual suggestions or demands,

requests for sexual favours and sexual, verbal or physical conduct or gestures, that are or might
reasonably be perceived as offensive or humiliating.
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e Vulnerability — A situation where an imbalance of power may lead to an increased risk of harm.
Vulnerabilities can exist in different stakeholder groups or individuals. The nature of Rezan’s
work highlights vulnerabilities within communities and beneficiary groups in Rezan’s

programme locations, however can also include other stakeholders who may be rendered
vulnerable as a result of an imbalance of power.
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e Child: Refers to every human being under the age of 18!
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3 Purpose 2yl

3.1 The purpose of this policy is to set out requirements and principles to be upheld by all Rezan
representatives to:

- Ensure high standards of accountability in all aspects of Rezan’s work

- Avoid and prevent circumstances which may result in abuse of authority or concerns arising
from imbalances of power.

- Ensure that anyone who comes into contact with Rezan representatives is protected from any
form of injustice, discrimination, or abuse.

- Encourage high standards in organisational and personal conduct in line with Rezan’s values of
honesty, integrity, compassion, respect for all people and valuing the individual.

1 United-Nati Conventi Athe-Ri £ tha-Child-1989.
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3.2 This policy outlines in more detail Rezan’s commitment and approach to cultivating and nurturing a
safe working culture that upholds the rights and dignity of all (including children, adults at- risk, affected
populations, staff and other representatives) to be protected from sexual exploitation, abuse and
harassment or the accusation of the same and underlines Rezan’s commitment to the Inter Agency
Standing Committee Principles relating to sexual exploitation and abuse?

el olySy gl @e i AT Jos A8 duleyg duatd (3 lomngdy dndarall pl) Ll (po dije dusliwd! 0dd Sux39 3.2
Glosdb Ogaintin ! (cnliaall oy e 9 09815 50llg O9) patedl OBLls Slasil) gu0yaall O 9alWlg JabYI 0gud (1)
S 5andl L3I Lol (550ay dalarall oIl USEI9 s gVl T (gl Gioyonilly (gl slzeNlg (guicndl SMsasdl (p0

2, g shaieYlg JMsiudl 3laty Losd B

3.3 This policy recognises that Rezan is a signatory to the Red Cross Code of Conduct and committed to
the Core Humanitarian Standard, as well as a number of other quality and accountability standards
relevant to its work. These standards and commitments are incorporated into Rezan’s Quality
Commitments Framework?®
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4 Commitments &bRY!

4.1 Rezan staff, consultants, board members and accompanying dependants of expatriate staff are
expected to act in a manner which demonstrates personal integrity as well as upholding the
organisational values at all times, as is outlined in Rezan’s Code of Conduct®. As such, accountability
mechanisms will be applied openly and as part of a commitment to good practice within the
organisation, in the interests of promoting quality and professionalism.
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4.2 All other entities who work with Rezan will be expected to work in a manner which demonstrates
their personal integrity and is compatible with Rezan’s Code of Conduct. Such verification and
requirements will be incorporated into due diligence checks, and subsequent contracts, agreements and
engagements with such entities.
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2 http://pseataskforce.org/uploads/tools/sixcoreprinciplesrelatingtosea iasc_english.doc

3 Available on Rezan Knowledge Centre via https://drive.google.com/file/d/119U-
uonbPOaBo0OFoBQUYsfLn46LT3t2i/view?usp=sharing. For those without access to the Knowledge Centre, this may be supplied on
request or alongside contractual agreements.

4 Available on Rezan Knowledge Centre via https://drive.google.com/file/d/1Bk8 60gQNQDWxgtWAX-
2SJS fvlap8Zd/view?usp=sharing . For entities without access to the Knowledge Centre, this will be provided separately
alongside contractual agreements.
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4.3 Rezan will uphold a Quality Commitments Framework® which includes the commitments the
organisation has made towards relevant standards and clarifies roles and responsibilities in ensuring
those commitments are kept. Rezan recognises that sexual harassment, exploitation and abuse (SHEA)
and Safeguarding incidents are rooted in an imbalance of power. Rezan commits to do everything
possible to reduce the likelihood of staff, representatives or other entities working with or for Rezan
using their position of power for personal gain and exploiting the trust placed in them to harm others.
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4.6 Rezan commits to upholding a zero-tolerance approach to sexual harassment, exploitation and
abuse and other safeguarding concerns. Rezan will uphold approaches which actively prevent sexual
harassment, exploitation and abuse and to ensure, in the best possible way, that all areas of the
organisation’s work is carried out in an environment free of all kinds of exploitation, abuse and
harassment, sexually or otherwise, especially in the case of particularly vulnerable groups. Rezan will
encourage a safe working environment that respects the dignity and rights of all. This includes upholding
the Inter-Agency Standing Committee's six core principles on prevention of sexual exploitation and
abuse®:
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1. Any cases of sexual exploitation and abuse will be treated as acts of gross misconduct and will
therefore be grounds for termination of employment.
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2. Sexual activity with children (persons under the age of 18) is prohibited regardless of the age
of majority or age of consent locally. Mistaken belief regarding the age of a child is not a
defence.
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3. Exchange of money, employment, goods, or services for sex, including sexual favours or other
forms of humiliating, degrading or exploitative behaviour is prohibited. This includes exchange
of assistance that is due to beneficiaries.
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4. Sexual relationships between humanitarian workers and beneficiaries are strongly
discouraged since they are based on inherently unequal power dynamics. Such relationships
undermine the credibility and integrity of humanitarian aid work.
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5. Where a humanitarian worker develops concerns or suspicions regarding sexual abuse or

exploitation by a fellow worker, whether in the same agency or not, he or she must report
such concerns via established agency reporting mechanisms.

34U U Sl e il IMasedl ol ! slte b laty Lawd CBglses of eliadl o 3tk JLusYl Jolall jain Ldisy .5
A3 YEYI L OWIT 3ol e bl 0da (e DY ade o Y o A S (3 19 ¢ Jond]

5 As above - available to staff on Rezan Knowledge Centre, Quality Standards section, or available onrequest.

6 http://pseataskforce.org/uploads/tools/sixcoreprinciplesrelatingtosea iasc_english.doc
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6. Humanitarian workers are obliged to create and maintain an environment which prevents
sexual exploitation and abuse and promotes the implementation of their code of conduct.
Managers at all levels have particular responsibilities to support and develop systems which
maintain this environment.
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4.7 Rezan commits to the encouragement of a culture of trust, accountability and learning which:
- promotes open and honest sharing of concerns

- ensures that all stakeholders are aware of their right to express concern and know who they
can talk to.

- takes seriously all suspicions and/or allegations of wrongdoing, breach of Rezan’s Code
of Conduct, abuse or other safeguarding concern;

- responds swiftly and appropriately.

- respects confidentiality

- upholds reporting requirements.

- seeks to protect our staff from false accusations.

- emphasises continuous learning and improvement.
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5 Provisions p&>
Organisational Culture i) 4331

5.1 At Rezan, we recognise that a culture of accountability starts with strong leadership. We further
recognise that good Safeguarding practice also has strong links to accountability. Clear roles and
responsibilities are established at all levels of our organisation, together with associated accountability
mechanisms.
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5.2 Rezan’s Board will seek to include an individual who holds a specific interest and expertise in aspects
of Accountability and Safeguarding of vulnerable groups.
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5.3 Rezan staff are expected to contribute to a positive, efficient, supportive and cooperative work
culture. This includes aspects such as being aware and supportive of colleagues’ wellbeing, being
accountable for their own actions, respecting roles and responsibilities, responding positively to
requests and accountability requirements, and cooperating with requests for information or
investigation.
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5.4 Roles and responsibilities for implementation and compliance with this policy are included in
section 5 below. Such responsibilities are expanded further in individual job descriptions.
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5.5 Rezan strives to ensure quality programmes for the target groups and local populations we serve.
The Rezan Code of Conduct lays down the behaviour expected of all Rezan representatives and all
representatives are required to sign their acceptance and agreement of it.
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5.6 Rezan representatives are also be required to confirm their agreement of the organisation’s
commitment to upholding Child Safeguarding’, as is required and outlined in that policy.
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5.7 In addition to existing indication requirements for new staff members, senior Rezan management
will clearly communicate to all staff appropriate rules/codes of behaviour and will provide local
contextual guidance on areas including:

asor 7292 Rezand) Wl 8yl dldiww cosadl cpals gall WULI (10 ALl Ol basY1 | 43LsYL 5.7
ob o Jodid @V lxe (3l del Olewd | duzr gl puitin g cduwolinl) 2l gludl uelg8/uclgall (pnals gl
- Accommodation protocols in locations where Rezan is working. This includes appropriate

measures including for guests/staff in Rezan accommodation as well as avoidance of conflict
ofiinterest (e.g., employees staying with recipients, line managers staying with employees etc.).
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- Protocols and expectations regarding family members of staff or other representatives,
including clarity that family members and dependants must not carry out work on behalf of
Rezan, or accompany representatives to visit communities, beneficiaries or Rezan offices.
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-  Safeguards where one-on-one meetings are held, including gender sensitive measures.
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- Local and religious customs, food, drink, dress and language
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- Use of IT equipment, appropriate internet use and email / social media communications
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- Use of Rezan’s procurement procedures to ensure that all contracts and services required for

7 Available on Rezan Knowledge Centre. For entities without access to the Knowledge Centre, this will be provided
separately alongside contractual agreements.
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the organisation and its programmes to function are obtained fairly and transparently. Rezan
managers have responsibility for ensuring that all representatives are aware of, indicate their
agreement of and understand their obligations under the organisation’s Anti-Fraud policy.
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- Non solicitation of gifts from target groups, communities, or other stakeholders. Rezan
representatives may not accept personal gifts of value from target groups, communities or
external stakeholders, or any donations, hospitality or other privileges which could be
interpreted as a bribe, incentive for preferential treatment or similar.
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- Security rules and protocols in force in the Rezan location, which must be complied with and
respected.
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5.8 Rezan policy and processes are communicated and made available to staff through the Rezan
Handbook which is accessible via Rezan’s Knowledge Centre. Line managers in field locations will ensure
that national staff and local representatives have access to this policy in their own language and that
they are able to indicate their understanding of it. Other representatives will be informed and provided
access to this policy by their designated Rezan staff link.

A3yaall 3550 pe adl Jguogll oSer S Rezan Jds I oo (nilsgall LgiLlg Rezan Wildas g duolis £30] o
48] el cpliandly i gll cpilsgall 095 OF diluxall @dlgall § Ogaiaiial) Ogdall JaSiws . Rezand
T olies $3] winawy g pgagd I HLEY e (208 153550 Oly doldl egialy Al 0da ) o)l

.onigaall Rezan (2o Ll IS (30 dwlewdl 0o | Jgos)l 4l

5.9 Rezan has in place protocols for avoiding conflict of interests or potential for abuse of authority in
working relationships where members of the same family apply to work with Rezan. These are included
in Rezan’s Recruitment and Selection policy®. Where family links or close personal relationships (e.g.,
boyfriends, girlfriends) exist or are formed between Rezan colleagues, they should alert their line
manager to the potential conflict of interest. Rezan will give careful consideration to the
circumstances and agree an appropriate solution with the individuals so as to remove any risk
of such conflicts of interest or potential abuse of authority.
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5.10 Representatives are prohibited from using Rezan IT equipment, software or email and social media
platforms to engage in activity that is illegal under local or international law or that encourages conduct
that would constitute a criminal offence. This includes any material that intimidates or harasses any
group based on protected characteristics or encourages extremism. Representatives are prohibited
from using IT equipment to view, download, create, distribute or save in any format inappropriate or
abusive material including but not limited to pornography or depictions of abuse.
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8 Recruitment and Selection Policy, available via the Rezan G drive
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5.11 Staff and representatives are prohibited from taking photographs, filming or making audio
recordings of beneficiaries or communities in the course of their duties, irrespective of the medium
used, unless their work so requires, they have appropriately verified the individuals’ consent and they
have written approval from the organization.
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5.12 Rezan strictly prohibits staff and other representatives from engaging in any form of sexual activity
or relationship or encouraging a preferential relationship with any child (under the age of 18), any
individual who is in receipt of direct assistance from Rezan or who is involved directly in any
programming activities and where there is therefore potential vulnerability, imbalance of power and a
resulting risk or allegation of abusive, exploitative or harmful behaviour. Such prohibition is irrespective
of whether there is awareness of or consent to such activities.
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5.13 In recognition of the potential for the risk or allegation of sexual exploitation and abuse, in
accordance with Rezan’s organisational ethos and values and in line with the IASC Core Principles on
PSEA, Rezan strictly prohibits its representatives from buying sex or sexual favours.

2o Liledg dpeidaidll Rezan 89 zoy) by ¢ (il claieNly IMaiwdl cles! 31_,.19;- Jis>b Blgel 5.14
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5.14 Rezan representatives are also prohibited from engaging in pornographic activities (photos, videos,
games, etc.) that do not involve sexual contact, as well as acquiring, storing or circulating such
documents or content, irrespective of the medium used.
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5.15 Additional commitments and behaviour expectations relating to Child Safeguarding are included in
Rezan’s Child Safeguarding Policy® and associated Child Safeguarding Commitment°.
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5.16 Within their defined roles, Rezan staff will uphold transparent and proactive information sharing
and will provide clear and timely information to crisis-affected communities, local population, partner
organisations and other external stakeholders concerning the organisation, its aims and activities,
expected standards of behaviour and organisational contact details.

Ologlan O goddwg ‘gélf:““yb WBlaidl wleglaall Jolds Rezan L?c.byo oo ¢dddxoll M_)b.)i_)l.bl ng 5.17
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5.17 Rezan supports participation to ensure relevance and sustainability. Rezan programme staff take

measures to ensure beneficiary / community participation in programme design, implementation,
monitoring and evaluation, and include consideration of community stakeholder needs, capacities and

9 Available on Rezan’s Gdrive

10 Available on Rezan’s Gdrive
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vulnerabilities.
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5.18 Rezan staff follow organisational guidance to ensure transparent community / beneficiary
selection and community engagement processes, rooted in the principles of humanity and impartiality.
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5.19 Rezan staff actively welcome feedback and complaints from target groups. Feedback will be
gathered via formal mechanisms (meetings, surveys, monitoring systems) as well as informal
interaction by staff during project work. Context-specific complaints mechanisms are used in each

programme, in accordance with organisational standards't. Complaints will be handled in a timely and
confidential manner.
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Prevention of Sexual Harassment, Exploitation and Abuse by Rezan staff
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5.20 Rezan’s recruitment and selection (including consultancy procurement) processes incorporate a
systematic approach to assessment and vetting which includes:

lo Jady (330l it Lomgio Lngd (dpliiiuad) liiuall 3 § Lay) Rezan 3 slisYls gatd) olidas e 5.20
e

Inclusion of safeguarding commitments in job descriptions and advertisements
- Structured interviews which include consideration of PSHEA and safeguarding risk factors
- Conducting background, reference, self-certification and formal good conduct checks

- Requiring individual signature of commitment to Rezan’s Code of Conduct and
incorporation of Rezan’s Code of Conduct and organisational policies into contracts.

@beYly @)l Cauogs (§ dlaxdl bl zhs| -
Alem)l Slasl Jolgeg PSHEA (3 kil Joass (3! dadaiell &3blaell -
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5.21 Rezan’s induction processes effectively introduce safeguarding and PSHEA approach and
individuals’ responsibilities. All new staff receive a Safeguarding induction on joining the organisation.
The detail and comprehensiveness of the induction will vary according to the nature of an individual’s
role with Rezan.

sya3 dutzd] (il gall auaz (Blg 01,01 ol g5unasPSHEA 9 &ilosd) zrgd Jlad S pid5 Rezan civyad wlides5.21
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5.22 Staff with key responsibilities in relation to PSHEA and safeguarding (e.g. managers, HR, Focal
Points), receive specific training relating to their responsibilities.

Bl 3ylally el Js) il gall dylamg s (3l Logd ) Slgganay Ogallasay ] Gl sall (3l1)5.22
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5.23 Rezan’s Disciplinary Policy clearly cites sexual exploitation and abuse as an example of what would
constitute gross misconduct and potential summary dismissal.

J}Ln &g Lﬁ.uu ul QKAJ L ol.c db.ogwwxzﬂ slaieNlg JMhasiwd! d| Ty Rezanl) 4.~u.>l.d\ deolwdl pil9 5.23
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5.24 Rezan encourages continual internal awareness of PSHEA and Safeguarding via ongoing awareness
raising initiatives:
I o dylasdly gzl Sy HgisVly Ui Jolies o Dlamelly yaruall Js1l £l Rezan gt 5.24
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- Our policy and approach are clearly visible and available in all of our offices and available to
all staff via the Rezan Knowledge Centre.

Rezan Byl 3S1a Goyb (ye (i gall guazd Ololing Luie g (3 Ol-ling Ol Olouibly lingig Wb 0] -

- Weinclude PSHEA and Safeguarding as an item for review in line management processes,
including performance appraisal.
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- We provide mandatory refresher training on aspects of Safeguarding and PSHEA on a routine
basis.
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5.25 All Rezan representatives have a duty to protect the rights of all to be protected from sexual
harassment, exploitation and abuse and are required to consider the stakeholder groups that they are
in more regular contact with, so as to identify and acknowledge vulnerabilities arising from power
imbalances whatever their role with the organisation. In all areas of Rezan’s work, safeguarding
approaches, including PSEA will be effectively embedded and upheld and the organisation make every
effort to ensure that every aspect of our work is carried out in a way that ensures individual rights and
dignities where all can work free from the threat of abuse or harm.
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5.26 PSHEA and safeguarding considerations are incorporated into our programme design and
implementation processes and approaches.

Sl gig Oldas g Uzaliyy euasal § Lloxdl whlasly PSHEA ges ok 5.26

5.27 Additional provision relating to Child Safeguarding is included in Rezan’s Child Safeguarding Policy?2.
Rezan®? delaia) Jahl o> dubew § Jiab)) Doz 3laxy 3Lo] (> 7y 5.27

Reporting and Responding to Concerns & Dliwdly Bglseall e EMLYI

5.28 In accordance with Rezan’s Code of Conduct, Rezan staff members and other representatives are

required to immediately report any breach of Code of Conduct principles. Staff should normally report

such breaches in accordance with procedures outlined in the Reporting Misconduct, Whistleblowing &
Grievance policy®3.

gl ST e hsd Y liaall o ppE 9 Rezan (ibge (o callas (Rezan dolaiell Hgkull delg Liguel ladg 5.28
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12 Available on Rezan’s Gdrive
3 Available to staff on Rezan Knowledge Centre, Staff Handbool
Accountability, Safeguarding and PSHEA Policy Page 10 of




Board Approved on January 2023

5.29 In the event that Rezan staff have concerns about reporting via the above-mentioned policy, they
may also raise concerns via Rezan’s website complaints mechanism. This website complaints mechanism
is available for all stakeholders’ use, where necessary.
98l AT s glsen Uil g p b ¢ oDlel 8y gSUedl dusbeadl pe $3LY1 0Ly Rezan (ibbge S Lglie 3929 Al (3 5.29
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5.30 As outlined above, Rezan will put into place a range of alternative complaints mechanisms to
maximise accessibility for all who come into contact with the organisation’s work. Different stakeholder
groups will be made aware of such mechanisms. Rezan ensures that communities we work with are
aware of our Accountability, Safeguarding and PSHEA policies and are informed about how to report if
they are concerned that violations of this policy have taken place. We will ensure that reporting
mechanisms are available in an appropriate language and are safe and accessible.
Ol gazd w508l ) Jguo gl d08e] 85U Abudl (s9adl T (e degae Rezan guains oMl ¢ 32 LSy 5.30
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5.31 A Rezan staff member is identified as Safeguarding Focal Point** for each country programme, as

well at Head Office for organisational level. In each location, the Focal Point raises awareness of

Safeguarding, promotes good practice and the upholding of this policy, and retains awareness of local

legal requirements and signposts to support and services available.
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- Focal points’ responsibilities will be incorporated into individual job descriptions.

- Focal points will be identified in each office location, or via the organisational level focal
point.
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5.32 Where staff are unsure whether a concern should be reported, they may approach their line

manager or Safeguarding focal point. Staff should note that in the event that concerns are raised which
necessitate action, a Safeguarding focal point will be duty bound to act, as appropriate.
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5.33 Notwithstanding individual responsibilities to report breaches of Code of Conduct principles,

Rezan recognises that individuals may not wish to report their own experience of sexual harassment,

exploitation, or abuse and that survivors/complainants can choose if, when, and how to make a report

and decide whether they want Rezan to take formal action.
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- There may be occasions where Rezan has a duty of care to respond even if an individual does
not want to take forward action. This will be managed on a case-by-case basis, following clear
risk assessments, and the safety and wellbeing of the survivor/complainant will be paramount
throughout.
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The responsibilities of Safeguarding Focal Point apply to both PSHEA and Child Safeguarding
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- There is no time limit on when someone can raise a concern about something they have
experienced.
190 A8 £ o Ol 3La)1 8] Lo aseid o Sey bodie a0) d> drg Y -
- There may be limitations to how a historical concern can be addressed but Rezan will take
every reasonable measure to address concerns raised.
Bglsall dzelaal dghnall yuladl S dsiies Rezan oS cduso)i diw ddlan 488 e 598 Jla 05 08 -
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5.34 Rezan will take all allegations or reports of concern seriously and will take steps to investigate and
follow up as appropriate:

> aa...\b.db &.ﬂ;u.u 0‘_9.\95 Jéj&'uuj A=l Jw J.C dlﬂ|ﬂ5 ‘_S"J‘X)Lw‘gi Olelea)l oz Rezan J~>‘U.w 5.34
1eLasdyl

- All reports or allegations (whoever they come from) will be taken seriously and will be
thoroughly investigated.
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- All concerns relating to PSHEA and safeguarding will be escalated to HQ and investigated with
the involvement of a Management Team member, following Rezan’s Procedures for Handling
Complaints and Allegations®®.
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- Rezan will ensure that the safety, dignity and rights of the survivor/complainant are respected

at all times, whilst upholding a commitment to carrying out robust and fair investigations that
protect the rights and wellbeing of all involved.
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- Rezan will ensure that the safety, dignity and rights of the survivor/complainant are respected
at all times, whilst upholding a commitment to carrying out robust and fair investigations that
protect the rights and wellbeing of all involved.
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- Substantiated allegations will result in disciplinary action under Rezan’s discipline policy, up to
and including summary dismissal for gross misconduct.
Olelzlh Jradll 5> Rezan g=gis (@) bloadl dulbu yb] § Gl Wilelyz] 331 J) Al oleleal Gogiw -
,M‘ .ﬂjL«J‘ £ Gt dandd dodsdl OR 5)':?‘94)
5.35 We report on complaints received and their subsequent handling to our board and on our website
and annual complaints report.
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5.36 Rezan will report to donors any cases or investigations of sexual harassment, exploitation or abuse.
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5.37 Rezan may be required to further report incidents to local authorities in accordance with local laws
in force. If a confirmed incident violates local law, wherever possible, survivor wishes and best interests
will be taken into consideration in decisions about the detail of reporting to authorities.
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5.38 Support options will be discussed and offered to survivors and complainants regardless of whether
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or not they decide to make a formal complaint. Such support will be provided via access to specialist
services or providers, as are identified as appropriate within individual contexts and circumstances. In
considering further follow up needs that can be offered and put in place, Rezan will take a
victim/survivor centred approach.
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Data handling and Confidentiality 4 adlg QUL 2o Jolatl!

5.39 Confidentiality will be upheld wherever possible, and in accordance with the scope of an
investigation. Information will only be shared on a ‘Need to Know’ basis — that is, only those who need
to be informed so they can support an investigation or because they hold overall accountability will be
given information, and they will receive only as much information as they need in order to be effective.
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5.40 Rezan will ensure that it complies with local and international data protection laws when
gathering, storing, or sharing any data relating to individuals involved in SHEA and Safeguarding
incidents. Rezan staff are accountable for responsible handling of personal and sensitive data, in
accordance with organisational data protection policy.

SLYL 3l bl ST &S)line 9 (0359 9l maz dis Adglly ddoeall UL Dla> (19 Wliiel Rezan (auicw5.40
889 ¢ duwluadly duaseadl OBLY Uggundl el e 0995 Rezan gabge .dlexlly SHEA Llg> 3 cnbygiall

Fuaudait) UL Doles> duslnd
Working with partners and other representatives o3Il lianlly 61 ae Jaall

5.41 Rezan staff are responsible for ensuring that partnership activity and the management of external
consultants or service providers is carried out on the basis of clearly defined agreements, with regard to
rights, resources and responsibilities. This is normally in the form of written contract, agreement, terms
or reference or similar memoranda of understanding. This refers to partnering with other NGOs,
authorities, community groups and other relevant bodies.

el e Olousdl 2o 5l )l gy Laiad) 851019 381201 blads eMbYl Olesd dgguns Rezan sabge Jou 5.41
Lg% ol Bl o ©9iSe e i @ el 095 b Boleg . Olgsunally Hlgally Gl Blaks lasd (zoad gy Bousms B
cunaizme Olelazg cllalug (53T dregS> e Olabain po &S14d1 U] b oy .Ablas @alas ©I,She gf Slolais of

Abe O3 6,31 Sluag

5.42 Reference to Rezan’s PSHEA and Safeguarding standards and expectations is incorporated in
partner assessment processes, procurement processes and other due diligence checks for service
providers. Compliance with Rezan’s zero tolerance approach is incorporated into supplier / service
provider contractual agreements. We make clear Rezan’s conduct and behaviour expectations as they
apply to our work with partner organisations and other representatives. This includes reference to Code
of Conduct, PSHEA and Child Safeguarding standards and expectations.
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5.43 We will train and capacity build our partners and their Safeguarding Focal Points on our Code of

Conduct, Policy and their responsibilities, where such is identified as necessary.
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Monitoring, Evaluation, Learning and Improvement Cneilly elailly euudilly 44810l

5.44 Rezan staff agree to follow organisational guidance to ensure that their programmes and work
areas are subject to high standards of monitoring, evaluation and audit. Rezan does not tolerate any
effort to avoid, hinder or corrupt monitoring processes, including a refusal to cooperate with such
processes or knowingly making false statements during monitoring processes. Such actions will be dealt
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with by disciplinary action which, depending on the breach, may include termination of employment.
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5.45 Rezan will take an approach of continuous improvement in its approach to accountability, PSHEA
and all aspects of Safeguarding. As such, a continuous improvement plan will be maintained, and

learning and improvements established via good practice development, feedback or following
investigations will be assessed and incorporated into revised policy and procedures as appropriate.
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6 Roles and Responsibilities W gguall 9 ylgad!
6.1 The Board of Rezan is responsible for: ;e Jg§uw dolaial) 8loV1 udxall

. Ultimate accountability for our organisational policies
. Demonstrating a commitment to a culture of Safeguarding and accountability across all
aspects of the organisation’s work
. Approving this policy and holding the Managing Director accountable to how effectively this
policy is implemented.
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6.2 The Managing Director is responsible for: 10 J9gume pladl ppuedl

e  Ensuring this policy is upheld dwlwd! 0dgy Cluaidl Oloss

e Demonstrating a commitment to a culture of accountability and safeguarding and leading by
exampledgdll 53l lasly Deluall 23lats Y gl

¢ Informing the Board ofany concerns relating to complaints that may present risk to Rezan or
its staff
lesilsge of Rezan e Tylas JSad 48 (a1 (598Ladl (3lait Cagline b pulmall B30 @
e  Giving progress reports to the Board — ulxell J] &y 1)la5 @i
e Ensuring Management Team is accountable to this policy.
sl 02 e Yggue BV 33,8 050 Ol Ol @
6.3 Management Team members are responsible for: OF O995ume )oYl (53,8 eliac

e Demonstrating a commitment to a culture of accountability and leading by example

e  Ensuring ME procedures, plans and operations align with this policy

e Reporting to the Board via the Managing Director on policy matters

e  Ensuring their team and staff members are aware ofthis policy and understand their
responsibilities.

e  Monitoring and responding to any complaint that is assigned to them to investigate
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6.4 Programme Managers (HQs) and Country Directors are responsible for:
108 0995 Ogoykadll Ogdelly (HQS) ell 90 6.4

e Demonstrating a commitment to a culture of accountability and leading by example
e Communicating this policy and related procedures to staff, local partners and others who
represent Rezan, as appropriate.
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6.5 All staff members are responsible for: ;e Oglggue (nads g0ll prox

e Understanding and following this policy and related procedures
e Ensuring that their individual actions are in line with this policy, and that the work reflects
the Provisions/Commitments above
e Not encouraging others (directly or indirectly) to breach this policy
e Reporting any breaches in the provisions/commitments of this policy, as outlined above.
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This policy will be reviewed at least every two years.
The policy will become effective from the date of its inclusion in the Rezan Staff Handbook. The

date of the latest review is included on the page footer.
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